Sponsor HR360 Conference, and benefit from our early bird discount

15% Discount valid until the end of September




DAY ON
11 December 201

08:30

09:00

0%:15

11215

12:15

13:30

14:30

15:30

16:00

17:00

Registration

Panel Discussion

SUSTAINABILITY AND HR: HOW HR CAN BE
TRANSFORMATIVE IN eamm OF CHANGE
More than just a buzzwonl.' tainability is at the core of
long-term business success and excellence and more than any
time in history, buslmwsmcome up with a
comprehensive engagement policy towards sustainability in
order to lead thelr compan es in the right direction. HR plays
a significant role bumu process by being the

guardian to sustainable employee engagement policies.

Join top HR Im n Ihl M for transformative change in
policies and strategies to build a sustainable future.

10:00

10:45

11:15

Panel Discussion
ETHICAL HR: THE ROLE OF HR IN CORPORATE
SUSTAINABILITY

The renewed focus the world over on corporate
responsibility towards the 3Ps (People, Planet, Profit) have
driven many businesses to challenge their ways of business
and how they have been operating.

Join a refreshing discussion on the role of HR in the ethical

corporation and share your views on how HR can further
enhance corporate sustainability through its programmes and

policies.
Networking Coffee Break

Breakout into Streams

T RECRUITMENT AND RETENTION
RECRUITMENT AND RETENTION —

HOW TO KEEP HIRE AND KEEP THE
BEST!

Networking Lunch

TALENT MANAGEMENT OF HIGH
PERFORMERS

CREATING A WORKPLACE OF
CHOICE

Networking Coffee Break

COPING WITH THE WAR FOR
TALENT AND ATTRACTING
EMPLOYEES WITH NON-MONETARY
INCENTIVES

End of Conference Day One

11:15

12:15

13:30

14:30

15:30

16:00

17:00

STREAM SESSIONS

EMPLOYEE ENGAGEMENT
KEEPING TRACK OF THE PULSE:
MEASURING EMPLOYEE
ENGAGEMENT
Networking Lunch
LEVERAGING ON THE POWER OF
THE BRAND TO INSPIRE AND
ENGAGE

CONNECTING WITH EMPLOYEES
THROUGH TECHNOLOGY

Networking Coffee Break

THE POWER OF CORPORATE
STORY-TELLING

End of Conference Day One

LEADERSHIP DEVELOPMENT AND
SUCCESSION PLANNING

I1:15 LEADERSHIP DEVELOPMENT AT

BRITISH AMERICAN TOBACCO -
THE NEXT GENERATION OF
LEADERS

Nihad Wahab, Human Resources
Director
BRITISH AMERICAN TOBACCO

12:15 Networking Lunch

13:30 EFFECTIVE COACHING AND

MENTORING PROGRAMMES TO
NURTURE LEADERS

Karim Abdullah, HR Manager, Middle East
and Africa, EMEA - Emerging Markets
COVIDIEN

14:30 INNOVATIVE AND PRACTICAL

APPROACHES TO EVALUATING
LEADERSHIP POTENTIAL

15:30 Networking Coffee Break

16:00 EXPLORING ASSESSMENT AND

DEVELOPMENT TECHNOLOGIES
USED IN STRATEGIC LEADERSHIP
DEVELOPMENT

17:00 End of Conference Day One



AGENDA

DAY TWO
12 DECEMBER 2011

08:30 Registration
09:00 Welcome Remarks by Chairperson
Panel Discussion

09:15
EXCELLENCE?

Why change! HR as a business function has come a long way and
has integrated itself into the fabric of literature predicting
business success. A company's HR policies and attitudes can

THE TRANSFORMATION OF HR:WHAT IS HR

Panel Discussion

10:00 HOW HR IN EGYPT

LEVERAGES TECHNOLOGY —

ENABLER? OR DISTRACTION?
Technology has changed the way corporations have reached out

often predict how well a company does in the marketplace and

today, many leaders are recognizing the need to inject more
resources into their HR function. But what does the ideal HR
scenario look like? How does it add to the business and at which

point does it balance out!

Join top HR professionals from around Egypt share with you
their views on the resources that HR need, how it can help the

company, and what an HR excellence feels like.

CORPORATE CULTURE AND CHANGE
MANAGEMENT

11:15 WHY ENGAGEMENT, CULTURE,
AND COMMUNITY MATTER

Youssef A.Youssef, HR Manager
HILTON HOTELS

12:15 Networking Lunch

13:30 CASE STUDY: CHANGE
MANAGEMENT IN EXECUTING
ORGANISATIONAL
RESTRUCTURING AND HUMAN
RESOURCE PLANNING IN A FAMILY
OWNED MANUFACTURING
ORGANISATION

Dr.Amr Sadik, Ex-Group Chief HR
Officer
EL-SEWEDY CABLES
14:30 CULTURE, INNOVATION,AND
CONTINUOUS CHANGE

15:30 Networking Coffee Break

16:00 CULTURE—A COMPETITIVE
ADVANTAGE THAT'S EVERYONE'S
BUSINESS

17:00 End of Conference

CAPABILITY DEVELOPMENT AND

11:15

12:15

13:30

14:30

15:30

16:00

17:00

within an organization.

11:15 Breakouﬂnlom

STREAM SESSIONS

LEARNING

REVITALISING THE LEARNING 11:15

STRATEGY: PEPSICO’S LEARNING

AND DEVELOPMENT PROGRAMMES
Ahmed El Zoghby, HR Director 12:15
PEPSICO

13:30
Networking Lunch

WORKING ON A SHOESTRING
BUDGET — KEEPING IT SIMPLE

14:30
ORGANISATIONAL READINESS ~
ADAPTING TRAININGTO A
CHANGING ENVIRONMENT

15:30

Newworking Coffee Break

16:00
LEARNING EFFECTIVENESS -
GENERATING BUY-IN FROM 17:00
EMPLOYEES
End of Conference

allevents Qroup

o customers and consolidated supply chains and work
processes. How has HR adapted to technological advances? Is it
more of an emabler? Or a distraction?

Join leading HR practitioners from Egypt when they share their

experiences with technology and give you their verdict on how
to adopt and adapt technology productively and effectively

10:45 Networking Coffee Break

MOVING FROM AN OPERA
TO STRATEGIC FOCUS IN
WORKFORCE PLANNING

Networking Lunch

CREATING A SHARED
RESPONSIBILITY FOR WORKFORCE
PLANNING: PARTNERING WITH
LINE LEADERS AND WITHIN HR
WORKFORCE SEGMENTATION:
PRIORITIZING AND INVESTING IN
THE RIGHT PEOPLE

Networking Coffee Break
WORKFORCE ANALYTICS

End of Conference

Melissa Francisco
Office Tel: 0065 6506 0965
Office Fax: 0065 6749 7293

Address: 52 Foch Road, #02-02, S209274
Email: melissa.francisco@alleventsgroup.com



Early 8ird‘ (Per Ddegne) Price (Per Delegate)

2S0EGP | 380USD 2750 EGP | 460 USD
O Conference + 3 Workshops 2750 EGP | 460 USD 3250 EGP | 540 USD

* For registravions boaked and paid lor befove 01 Nowember 2011

Delegate | Mr( ) Mrs{ ) Ms{ ) Dr( ) Other( )

First Name: Last Name:
Job Title: Department:
Telephone () Fax( )
Emaik

Delegate 2 Mr( ) Mrs( ) Ms( ) Dr( ) Other( )

First Name: Last Name:
Job Title: Department:
Tolophone () Fax( )
Emait

Delogate 3 Mr( ) Mrs( ) Ms({ ) Dr( ) Other( )

13 December 2011
Cairo, Egypt

REGISTRATION & BOOKING FORM

4 WAYS TO REGISTER

Email: info@alleventsgroup.com
Phone: +65 6506 0965
Fax: +65 67497293

Post:  All Events Group Pte Ltd
52 Foch Road, #02-02
Singapore 209274

EASY PAYMENT METHODS

By Cheque:

Made payable to All Events Group Pte
Ltd and mailed with your registration
form to All Events Group Pte Ltd
(postal address above)

By Telegraphic Transfer:

to All Events Group Pte Ltd,
United Overseas Bank

Account Number: 421-300-086-6
Branch Code: 7375-494

By Credit Card:
Please debit my credit card for:

usD

Card No:

First Name: Last Name:
Job Title: Department:
Telephone () Fax( )
Emalk

Approving Manager Mr{( ) Mrs( ) Ms( ) Dr( ) Other( )

First Name: Last Name:
Job Tidle: Department:
Telephone () Fax( )
Email:

Company Name:

CONTACTING THE SINGAPORE OFFICE

All Events Group Pre Ltd
52 Foch Road #02-02
Singapore 209274

Email: info@alleventsgroup.com  Post:
Phone: +65 6506 0965
Fax: +6567497293

Data Protectioe: Persoral data w gathered in accordance to the Data Protecton Act 1984 Your data may be passed 10 other
companics who wish 1o communicate with you offers related to pour busness activities. i you do aot wah 1o receive these offers,

please ermall néoalleverasgroup com

0 Visa O Mastercord

Expiry Date: (mm/yy)
Name on Card:
CVV/Security Code:
Signature:
Pmmkkrw”a-mm:dnmdmhl
y for ovent 4

&hu\m“bemmdawmwmmemﬁwm
provide refunds for L For d In writing more
than seven (7) days prior to the conference, you will receive » ull cred to
be esed at anather AEG event for up to ane year from the date of ssuance.
For canceliatians recetved seven (7) duys or less grier to an event (nduding
day 7), no credes will be issued. In the event that AEG cancels an event s Al
crodet will be crodesd to the defagate for use 3t another AEG evert. This
crede o valid for one (1) year from the date of issuance We reserve the
right to change the verue and date of the event ¥ requred AEG s not
responaible for any lows or demage as 3 resuk of 3 substituticn, alteraton or
m&mlwmdanm&Gﬂmmbﬂny
whatsoewer in the event this event s lled, reschedded or postp
due 1o 4 foreutous event Act of God, urdareseen occurrence or any other
event that resders performance of tha event impeacocable ar iImpossble.
For purpose of ths chiuse, » fortueous event shall include, but noe be Rented
o war, fre, libor strike, extreme weather or other emengescies. Progrm
Mmrﬂmmmmdmlm:mﬂlk
beyond the control of the
lteratons or ik of the
MmehthGmhrﬂtw”wM
the advertised speakers andior togecs i necessary. Ay substeutions o
alterations will be updated an our web page as s00n a8 possibie




